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Introduction
The Public Involvement Plan (PIP) provides a framework for a comprehensive public participation
process for the development of the State of Rhode Island’s Transit Master Plan. The Rhode Island
Public Transit Authority (RIPTA), in partnership with the RI Division of Planning/Statewide Planning
Program (SPP) and the RI Department of Transportation (RIDOT), are collaborating to develop an
integrated, statewide, multimodal Transit Master Plan (TMP). This plan will:
•
•
•
•

Develop a transit vision for Rhode Island over the next two decades
Identify specific improvements to be implemented to achieve the vision
Identify potential new sources of funding for the improvements
Identify policies and governance mechanisms that could facilitate implementation and
improve service delivery

This PIP presents the approaches and communication methods that will be used to (1) engage
stakeholders, (2) disseminate project information, and (3) gather feedback.
The TMP is being developed in close coordination with the state’s Long Range Transportation
Plan (LRTP), and will ultimately become the transit element of the LRTP. To that end, some public
engagement activities for the TMP may be carried out jointly with LRTP activities.

Public Engagement Activities & Tools
In order to obtain diverse input and consensus on a long-range transit vision from a wide range of
Rhode Island stakeholders and residents, a variety of methods will be used to target different
audiences in different ways over the course of the project. Each approach is discussed in more
detail below. Some outreach methods will be led by RIPTA and partnership agencies (RIDOT,
Statewide Planning) while others will be led by the Consulting Team.

Governor’s Council
Executive-level project input will be provided by way of a Governor’s Council comprised of select
state agency directors and other members as determined by the Governor. This group will
provide high level input and guidance from the state governance perspective. RIPTA, RIDOT, and
the Rhode Island Division of Planning will make reports to this group at key milestones and on an
as-needed basis over the project.

Leadership Committee
A leadership committee will be established to help guide the plan toward implementation and
communicate plan benefits to the broader community. Comprised of civic and business leaders,
advocates, and transit users, the Leadership Committee will meet about four times over the
course of the 18-month project (see Figure 1), developing an understanding of the State of the
System and support for project Strategies, Scenarios and Final Recommendations.

Deliverables: Agendas, sign-in sheets, presentation materials and meeting notes.
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Figure 1 | Leadership Committee Milestones
No. Anticipated Date
1.

Winter 2018

Anticipated Agenda
Overview of Project Goals
Overview of Exiting Service
Market Analysis
Emerging Technologies (likely impacts and opportunities)
State of the System Report
First Cut at Potential Strategies

2. Spring 2019

Final Strategies
Future Scenarios
Evaluation Framework

3. Summer 2019

Results of scenario evaluation

4. Fall 2019

Funding options

Technical Workshops
Technical workshops will be held as needed over the course of the study, on an ad hoc basis, to
build expertise regarding specific geographical areas, modes, technologies, technical issues or
specific strategies to be pursued. Attendees may represent State agencies, municipalities,
educational and other institutions, peer transit agencies, advocacy groups, or other organizations
with pertinent expertise. Meetings are expected to occur every other month, or approximately
nine times over the course of the project. During certain phases of the project, meetings with
technical advisors may occur more frequently.
The Project Team will identify topics and invitees for each technical meeting. Groups will be
formed and gathered for a particular purpose, meeting as appropriate to discuss strategies and
alternatives in a certain geographic area (e.g. South County), for a certain population (e.g. youth
or senior citizens), or related to a certain mode (e.g. commuter rail).

Deliverables: Agendas, sign-in sheets, presentation materials and meeting notes.

Initial Stakeholder Interviews
Interviews with business and civic leaders will be held during the initial phase of the project to
“take the pulse” of the community prior to the research and plan development phases of the
project. These interviews will be one-on-one or small group “structured conversations” to gain
initial impressions of the state of Rhode Island’s transit system. Interviewee responses will be
kept anonymous to encourage honest, meaningful input. Findings will be summarized to highlight
specific themes and commonalities identified across interviews.

Deliverables: Interviews and Summary Report

Project Branding
Project Branding will be developed and used for all communication over the course of the project
to allow the public to quickly and easily identify and review project information. The Branding will
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be used to highlight the Transit Master Plan as a distinct effort, but also to demonstrate its
relationship with the broader Long Range Transportation Plan.

Deliverables: Logo and report templates.

Website
A project website will be established using the project branding; TransitForwardRI.com has been
identified as the preferred website URL. Links to this site will be offered from the RIPTA and
RIDOT websites as well as the LRTP website, www.planRI.com. A Google Translate button will be
displayed at the top of the website for easy language translation. All content will be prepared for
RIPTA review prior to going live, and both RIPTA and project staff will have with content editing
ability. The site will be hosted for five years after project completion. It will provide timely updates
on project status, post documents for public review, collect comments and contact information,
and provide links to social media and other relevant websites. Interactive materials such as
surveys, maps and discussion forums will also be used to engage the public.
An Interactive Statewide Transit Map will also be developed and accessed on the project
website, similar to the one used to solicit input on the statewide Bike Mobility Plan. This map will
allow the public to locate and identify areas with specific transit needs or opportunities across the
state and across all modes.

Deliverables: Project website with ongoing maintenance and periodic updates, interactive
map and comment “blog.”

Project Bus
If resources allow, RIPTA will dedicate a TransitForwardRI-branded transit bus to be dispatched
to attend project events and pop-up locations (transit hubs, farmers’ markets, festivals, etc.). The
bus would increase project visibility and provide an alternative and welcoming means for more
public participants to learn about the project.

Deliverables: Staff to man the bus at pop-up events, and materials to be displayed within
the bus.

Public Pop-Up Events
Rather than the typical public meeting where interested citizens must travel to meet with the
Project Team, pop-up events will bring project information to places where people are gathering
for other reasons. These may include: transit hubs, farmers markets, street festivals, etc. If a
Project Bus is available, it will be used at these Pop-Up Events. Alternatively, tables and
presentation boards, with interactive materials (e.g. surveys handouts, and other information) will
be used.
When feasible, public meetings and pop-up events will be scheduled in coordination with Long
Range Transportation Plan. The project team will coordinate with RIPTA’s Compliance Officer to
identify events hosted by cultural and advocacy organizations representing Rhode Island’s
diverse populations which might lend themselves to pop-up events. RIPTA will work with these
organizations to identify hosts, students, or others able to serve as translators, as needed.

Deliverables: Staff to man the pop-up events, and materials to be displayed or shared.
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Design Your Own Transit System Web Survey
This interactive on-line survey will be designed to educate stakeholders using a hands-on tool for
testing and considering the various trade-offs between types of transit investments. It will be
tailored to closely reflect the actual goals and strategies identified for the TMP and posted on the
Project Website, allowing for wide access and use. Posting will coincide with the development
and assessment of project strategies. The Project Team may also provide access through tablets
at pop-up events and other locations. Although paper versions cannot provide interactive
content, a simplified version of trade-off questions could be printed for use if internet access is
not available for tablet.

Deliverables: Software tailored to Rhode Island Transit Master Plan goals and strategies,
live posting on project website, and a summary of results.

Public Meetings
Public meetings will be held to present findings and solicit input at key milestones to provide an
opportunity for the general public to interact with the project team. Up to three rounds of public
meetings are anticipated, with each round including at least two consecutive meetings in
different locations around the State:
•

Meeting 1 - Evaluation Framework/State of the System: Hear input on long-term vision,
goals, and objectives and to get input on the findings and opportunities presented in the
State of the System Report. Feedback will also be collected on the Market and Trend
Analysis Report and the Emerging Technologies and New Transportation Options Report.

•

Meeting 2 - Identification of Strategies/Scenario Development and Evaluation:
Discussions on proposed strategies or potential recommendations for enhancing and
expanding the transit system and gather input on alternative scenarios, which will be
critical in shaping potential future recommendations and a major focus of public outreach
efforts. Alternatives under consideration for funding and governance will also be shared
with the public.

•

Meeting 3 - Recommendations: The final round of meetings will present draft
recommendations and work to garner support for the final plan.

Public meetings will be scheduled at varying times of day and on different days of the week,
especially weeknights after traditional work hours. Prior to the first meeting a handout will be
produced in both English and Spanish, giving a general overview of the project and providing
contact information for individuals seeking additional information. Translation of other project
materials will be limited, determined on as case by case basis, and handled by RIPTA or RIDOT
translation services. To the degree possible, public meetings will be scheduled to be jointly held
with public workshops for the Long Range Transportation Plan; as shown in Figure 2, at least two
joint meetings are anticipated.

Deliverables: Meeting logistics (scheduling and booking of venues), draft press releases,
staffing, agendas, sign-in sheets, presentation materials and meeting summaries.
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Figure 2 | Public Meeting Coordination with LRTP
LRTP

TMP

Fall 2018
TMP Public
Meeting #1

•

[None]

•
•
•

Vision/Goals/Objectives
Market Analysis
State of the System

Winter 2019
TMP Public
Meeting #2

•
•
•

Potential Projects
Alternatives
Proposed Scenarios

•
•
•

Evaluation Framework
Transit Strategies
Transit Scenarios

Spring 2019
LRTP Meeting only

•

•

[None]

•
•

Preferred Investment
Program
Benefit Cost Analysis
Implementation Plan

Summer 2019
TMP Public
Meeting #3

•

Final Plan

•

Funding & Governance
Alternatives
Recommendations/Draft Plan

•

Media Communications
RIPTA and RIDOT will take the lead on media communications and outreach for the project, in
close cooperation with Statewide Planning. RIPTA and RIDOT will follow the public outreach
protocols established in their Title VI and Limited English Proficiency plans, and will advertise
project announcements through established contact lists and protocols. The Project Team will
support these efforts through the development of draft press releases and other content for
media distribution.

Deliverables: Draft press releases prior to public meetings.

Social Media Communications
RIPTA and RIDOT will also take the lead on social media communications, through their
established Facebook pages and Twitter feeds. No specific Facebook or Twitter feeds for the
TMP will be established, but content will be developed to specifically highlight the project
through this media. The LRTP Facebook page and Twitter feed will also be used to highlight
current TMP events or information and to direct people to the project website.

Deliverables: Draft social media content at key project milestones.
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Legislative and Municipal Coordination
Officials at RIPTA, RIDOT and RI Statewide Planning will conduct briefings with the RI Governor’s
Office, members of the General Assembly and/or other local elected officials (Mayors or Town
Councils), as appropriate and as requested, over the course of the project. The Project Team will
provide materials to support these briefings, and can be on hand to staff and/or support
presentations, as requested.

Deliverables: Presentation materials and handouts. Staff attendance, as needed.

Transit Talks
The Project Team will develop power-point presentations, handouts and presentation boards at
key milestones during the project for use by RIPTA, RIDOT or DOA to make periodic
presentations to neighborhood associations, transit rider organizations, Chambers of Commerce,
non-profit organizations, etc. These materials will incorporate TMP materials presented at
previously scheduled public meetings with other agencies or organizations, such as State
Planning Council, the Transportation Advisory Committee, the Leadership Committee, etc.

Deliverables: Presentation materials and handouts.

Roundtables
The presentations developed above for legislative briefings and Transit Talks will also be
presented at up to four special Roundtables, where leaders sharing a common interest are
convened to better understand and provide input on project strategies, as well as governance
and funding alternatives. For example, these Roundtables may include CEOs from PartnershipRI,
RIPTA Riders or “Metro Mayors.” The Project Team will provide materials to support these
briefings, and can be on hand to staff and/or support presentations, as requested.

Deliverables: Presentation materials and handouts. Staff attendance, as needed

Final Public Involvement Summary
Periodic updates and summaries of public input and comments received will be provided over
the course of the project, particularly after key milestones, public meetings and committee
meetings. A final summary documenting public engagement over the course of the project will
be provided.

Deliverables: Meeting notes and summaries; Final Public Involvement Report.
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Public Engagement Schedule & Milestones
A project schedule is shown below in Figure 3, showing the timing of key public engagement
activities. Outreach will take place throughout the project, with efforts targeted to coincide with
ongoing project work and deliverables.
Pop-Up Events, Technical Workshops and Transit Talks will occur early in each task to gather
input relevant to upcoming analyses and reports. Leadership Committee meetings and Public
Meetings would will occur towards the conclusion of key tasks and milestones and expected
every three months.
Figure 3 | Anticipated Public Engagement Schedule
Timeframe

Project Milestones

Public Outreach Activities

Summer 2018

Data Collection
Overview of System
Market Analysis

Initial Stakeholder Interviews

Fall 2018

State of the System
Vision/Goals
Evaluation Framework
Issues/Opportunities
Ideas for Strategies

Website goes live
Public Meeting #1 (joint with LRTP)

Winter 2019

Proposed Strategies/Scenarios
Funding & Governance Alts.

Leadership Team Meeting #1
Public Meeting #2 (joint with LRTP)
Legislative Briefings
Website Survey/Design Your Own System

Spring 2019

Draft Recommendations

Leadership Team Meeting #2
Legislative Briefings

Summer 2019

Recommendations

Leadership Team Meeting #3
Legislative Briefings
Public Meeting #3 (TMP only)

Fall 2019

Implementation

Leadership Team Meeting #4

As needed

Technical Advisory Meetings (up to 9)
Pop-Up Events (e.g. at hubs, special events)
Transit Talks (led by RIPTA, RIDOT, DOA)
Roundtables (up to 4)
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Federal Compliance and Equal
Opportunity
RIPTA, RIDOT and Statewide Planning must all comply with federal requirements related to
providing a proactive, transparent and open public engagement process. Key requirements
include:
•
•

•

•

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color,
and national origin in programs and activities receiving federal financial assistance.
The Americans with Disabilities Act of 1991 and Section 504 of the Rehabilitation Act of
1973 prohibit discrimination based on a disability by public and private sector parties.
People with disabilities must be offered equal access to benefits of programs, services
and activities offered as part of the planning for this project.
Executive Order 13166 – Limited English Proficiency gives Title VI protection to persons
with Limited English proficiency (LEP). RIPTA, RIDOT and the RI Division of Planning each
have LEP plans identifying (1) the LEP populations which may need improved access to
the planning process, and (2) methods for addressing the special needs of LEP individuals
throughout the development of this plan.
Executive Order 12898 – Environmental Justice requires federal agencies to make
environmental justice part of their mission by identifying and addressing,
disproportionately high and adverse effects of its programs, policies, and activities on
minority populations and low-income populations.

In accordance with RIPTA’s Title VI Program, outreach efforts will proactively encourage the
participation of Rhode Island’s minority, low income, and LEP communities. RIPTA has
established a Title VI “Community Leadership Group” including representatives of these
protected populations, and will include this Group in public participation efforts associated with
the TMP.
In accordance with Title VI and Executive Order 13166, RIPTA has developed a Public
Participation Plan (PPP) and Language Assistance Plan (LAP) to provide translation services
individuals who have a limited ability to read, write, speak, or understand English. RIPTA’s PPP
guides the agency’s ongoing public participation endeavors and suggested methods to reach out
to low income, minority and LEP populations. In accordance with this RIPTA policy:
•
•

•
•

All meeting notices will include a note in Spanish indicating that translation can be
obtained by calling RIPTA’s Customer Service line.
Prior to the first round of public meetings, an flyer describing the project will be prepared
in both English and Spanish. This hand-out will direct Spanish language speakers how to
obtain additional information about the project, and will be used over the course of the
study.
The website will incorporate a Google translation button.
Public meetings will be conducted in locations that offer ease of access to those with
disabilities.
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•
•
•

Meeting time and locations will be located to the degree feasible to enhance participation
from low income, Title VI, and LEP populations.
Meetings will be held in accessible meeting locations, near or on a RIPTA bus line.
Evening meetings will end early enough to ensure return transit service remains available.
Publication and advertisement of meetings will be done by RIPTA through established
media channels, including media outlets that target LEP populations.

RIPTA’s Title VI/LEP analysis has determined that the Spanish Limited English Proficiency (LEP)
population most needs language assistance. Any LEP individual can obtain translation assistance
by calling RIPTA’s Customer Service Department.
The RI Division of Planning also adheres to federal laws and guidance on public participation. In
order to comply with RI Division of Planning requirements:
•
•
•
•

Notices on all agendas and press releases will make the public aware of their rights under
Title VI.
Public meetings will be conducted in locations that offer ease of access to those with
disabilities.
The project will incorporate methods to identify LEP individuals at public meetings, as
outlined in the RI Division of Planning’s LEP Plan, and will provide notice that language
services are available.
Will incorporate an Environmental Justice analysis as part of the current Long Range
Transportation Plan, Rhode Island Moving Forward, 2040
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